Constitution and By-Laws
Hammond Yacht Club
Incorporated
731 Casino Center Drive
Hammond, IN 46320

Article |
Name
This club shall be known as the Hammond Yacht Club.

Article I
Objectives
The objectives of this club shall be to promote interest in boating, to increase respect for
pilot rules, to develop skill in navigation, to promote safety, to secure helpful legislation,
to create and maintain among its members and community an atmosphere of good
sportsmanship and carry on such other activities as may be beneficial to boating.

Upon dissolution of Hammond Yacht Club any remaining assets will be donated to the
nearest United States Coast Guard Auxiliary Chapter.

Article 1l
Club Colors and Emblem
The Club colors shall be red and white, with the burgee having a white
outline and a navy-blue background.

The emblem shall be an anchor with a large capital H over the shank
and smaller Y and C on either side of the shank, as shown below and
on the sketch of the official Club emblem in the custody of the

Secretary.
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Article IV
Fiscal Year

The fiscal year shall be the calendar year.
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Article V
Membership

There shall be five (5) classes of membership: Family, Full, Single,
Associate and Honorary.

All applications for membership shall be made on forms prescribed and
furnished by the Club.

Each application for Family, Full and Single memberships shall be
proposed and recommended by at least two (2) full members in good
standing. Associate membership applicants shall be proposed and
recommended by one full member in good standing.

The name, residence, mailing address, email address, cell phone number
and occupation of all applicants proposed for membership, along with the
names of the members recommending said applicant, must be approved
by the board.

All applications shall be referred to and acted upon by the Board of
Directors. All proceedings thereon by the Board of Directors shall be
confidential and final. A majority vote is required for membership. Any
applicant failing an election shall not be proposed for membership until
the expiration of one (1) year from the time of said action by the Board of
Directors.

Each application shall be accompanied by an initiation fee, dues, and
assessments, as set by the Board of Directors annually.

Any member having resigned or forfeited his or her membership and
desiring to become a member again must be regularly proposed and
balloted for as when first elected unless the Board of Directors, upon
investigation, shall deem it proper to reinstate him or her. Family
Membership

A Family membership must include an adult over 21 years of age and
must own a boat.

The application for Family membership shall include no more than three
family members, including grandparent, parent, spouse, sibling, child,
grandchildren, inlaws or partner. A Family membership will include two
votes and may include two members to serve on the Board of Directors.
Family membership includes unlimited guest privileges. Members are
responsible for their guests. The membership dues rate to be set by the
Board of Directors annually. Full Membership

A Full Member must be over 21 years of age and must own a boat.

The application for Full Membership shall include the option of one
additional family member for either a spouse, partner or child. A Full
membership will include one vote and may hold one position on the Board
of Directors. Full membership includes unlimited guest privileges.
Members are responsible for their guests. The membership dues rate to
be set by the Board of Directors annually. Single Membership
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A Single Member must be over 21 years of age and must own a boat.
The application for Single Membership includes one membership. This
membership must be held by a single, unmarried person. A Single
membership will include one vote and may serve on the Board of
Directors. Single membership includes limited guest privileges to include
family members plus two guests. Members are responsible for their
guests. The membership dues will be set by the Board of Directors
annually. Associate Members
An Associate Member must be over 21 years of age. Associate Members
shall not own or be part owner of a state registered or USCG documented
vessel.
Associate Membership includes 1 membership. An Associate
membership may not vote and may not serve on the Board of Directors
but may serve on a committee. Associate memberships include limited
guest privileges to include family members plus two guests. Members are
responsible for their guests. The membership dues will be set by the
Board of Directors annually. Honorary Members
Honorary Member must be over 21 years of age and be unanimously
elected by the Board of Directors. The Honorary Member shall be exempt
from all fees, dues, and assessments. The number of honorary
memberships shall be limited to ten (10) total. Such privileges of honorary
memberships thereafter may be extended annually, at the discretion of
the Board of Directors.
The Board of Directors may, upon the application of a member in good
standing, issue a surviving spouse of any deceased member in good
standing at the time of death, a membership card, without charge,
entitling them to the privileges of the Club for a period of one (1) year
from the day of the full member’s death. Said privileges may thereafter be
extended annually at the discretion of the Board of Directors. The
privileges granted hereunder shall consist of the right to fly the Club’s
burgee, to enter a member’s boat in the Club events, and to use the
Club’s anchorage, stations, and facilities thereof, upon paying the usual
charges therefore, if any.
Only full members in good standing shall be entitled to vote or be eligible
to hold office.
All members must notify the Secretary of any change of personal
information. Failure to do so shall be deemed to waive any notice under
the by-laws and rules of the Club.
Membership in the Club shall be terminated as follows:

e Death.

e By action of the Board of Directors.

e By voluntary resignation tendered in writing addressed to the

Secretary.

Dues, Assessments and Other indebtedness
Family, Full and Single members shall pay an initiation fee, dues and
assessments as shall be fixed or levied by the Board of Directors. All
dues are payable annually in advance or in such installments as shall be
determined by the Board of Directors.
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The Board of Directors may enforce a minimum monthly spend or
implement a rewards program during in season months with a majority
vote.

When an indebtedness to the Club by any member shall remain unpaid
for a period of sixty (60) days, commencing with the date notice has been
communicated to the member, a warning notice shall be communicated
which will state the amount of the indebtedness and shall advise the
member if the member’s indebtedness is not paid within ten (10) days
following the date of the communication of such warning notice, the
member’s name and the amount of the indebtedness will be posted on
the bulletin board of the Club. If said indebtedness is not paid within ten
(10) days thereafter, the Board of Directors may forfeit said membership.
Reinstatement by the Board of Directors is discretionary, but in no event
will reinstatement be granted unless said member’s application for
reinstatement is accompanied by an initiation fee, current dues, and
current assessments.

Suspension and Expulsion
The Board of Directors on its motion, or on a complaint of the House
Committee, or on a complaint by any member, may direct any member of
the Club to appear before the Board of Directors to answer any charges
of conduct injurious to the Club or at variance with its objectives, by-laws,
or rules. Any such complaint, if made by a member shall be in writing and
signed by such member. The Secretary, upon discretion by the Board of
Directors, shall in writing notify said accused member of the nature of the
charges against said member and allow ten (10) days for an answer
thereto. An investigation and inquiry shall be conducted in such a manner
as the Board of Directors may prescribe. At the conclusion of the
investigation and inquiry, the Board of Directors may, by majority vote,
censor or suspend the member. An affirmative vote of not less than two-
thirds of the members of the Board of Directors may expel the member
from membership. Neither suspension nor expulsion of a member shall
release any indebtedness, if any to the Club. The Board of Directors shall
be the sole judge of what constitutes conduct injurious to the Club or at
variance with its objectives, bylaws and rules and of the sufficiency of the
proof thereof.

Withdrawal

A Family, Full or Single member in good standing for the current or
previous year may petition the board, in writing, for a withdrawal of
membership. A majority vote is required for acceptance of a withdrawal. A
withdrawal of membership shall not release any indebtedness to the Club.
Upon acceptance of the withdrawal, the Member shall be notified in
writing of the acceptance, and the membership shall be suspended.
Reinstatement of membership shall be granted upon receipt of a written
request for reinstatement, a copy of the withdrawal notification, payment
of any prior indebtedness to the Club, and any dues for the current year.

Employment and Membership Restriction
Employees of Hammond Yacht Club are not allowed to be Members of
Hammond Yacht Club nor are Hammond Yacht Club Members allowed to
be employed by Hammond Yacht Club.
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Guest Policy Rules
The slip holder of a boat harbored in Hammond Marina can only be
invited into the club 3 times in total (which includes Open Houses). Prior
members who still harbor a boat in the marina are not allowed to be
guests. It is the responsibility of a Board Member, an Officer or Employee
to notify the host member when such a rule is violated. The Hammond
Yacht Club reserves the right to refuse service to any non-member. Host
member must have their guest sign into the Guest Log upon arrival to the
club. Host Member must also pay the tab for guest. Host member must
be present for guest to be served.

Article VI

Officers
The officers of the Hammond Yacht Club shall be Commodore, Vice
Commodore, Rear Commodore, Secretary, and Treasurer.

The term of each officer shall be for two (2) years or until a successor is
elected and qualified.

The Board of Directors shall consist of the officers, plus four (4) additional
directors. The non-officer members of the Board of Directors shall be
elected and serve for a term of two (2) years. No officer shall hold more
than one office at the same time.

The Commodore shall assume office immediately upon being elected. All
other officers and directors shall assume office at the first meeting
following the election.

Fleet Captains
Two Fleet Captains, one for sail boats and one for powerboats, shall be
appointed by the Commodore. The term of office shall be for one (1) year.

Article VII
Elections
The election of Officers and Directors with expired terms shall be held at
the annual meeting in October of each year.
To promote Board continuity, the expiration of the electorate’s terms will
be staggered as follows:
Elected in even years for two (2) year terms:
Commodore
Rear Commodore
Treasurer
Entertainment Director

Elected in odd years for two (2) year terms:
Vice Commodore

Secretary

Membership Director

Facilities Director

Finance Director
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At the July meeting of the Board of Directors each year, the Board of
Directors shall appoint a nominating committee consisting of three (3) full
members in good standing, none of whom shall be a member of the
Board of Directors. The committee shall nominate one (1) candidate for
each office. The nominations thus made shall be certified to the Secretary
of the Club in writing and shall be signed by the majority of the nominating
committee and presented to the Board. This certificate or a copy thereof
shall be posted on the bulletin board of the Club not later than forty-five
(45) days before the annual meeting. The Secretary shall send a copy of
the nominating committee’s selection together with a copy of this section
of the by-laws to each member qualified to vote.

At the August regular meeting of the Board of Directors, the Board of
Directors shall appoint an election committee. This committee shall
consist of three (3) Full Members in good standing, none of which is a
member of the Board of Directors. The committee shall carry out the
election procedures as specified in Section 5.

The (10) or more voting members, in good standing, may nominate
candidates not already named by the committee and they shall be known
as independent candidates. These nominations shall be in writing, dated
and signed by the members making the nominations and delivered by
certified mail to the Secretary not less than thirty (30) days before the
annual meeting.

All candidates must be certified eligible not less than twenty (20) days
before the annual meeting.

If no candidate, other than those nominated by the nominating committee
in accordance with Section 2 hereof, are nominated as provided therein,
the Secretary shall cast a unanimous ballot at the annual meeting in favor
of the candidate nominated by the nominating committee.

Election Procedures
At the annual meeting of the membership in October of each year the
election of Officers and Directors is made. The polls shall be open one
hour before the start of the annual meeting, which shall start promptly at
1200 hrs. The polls will then be closed until the conclusion of the meeting
at 1400 hrs at which time they will reopen for one hour.
The Election Committee chairperson shall have the official ballots printed
and be the custodian of the ballots.
Voting shall be in person or by absentee ballot. An absentee ballot must
be requested from the Election Committee Chairperson in writing. All
requests for absentee ballots and return of absentee ballots must be by
United States Postal Service registered mail using the current address of
the Hammond Yacht Club. The election Committee Chairperson shall, in
a timely manner return a ballot and an envelope marked “absentee ballot”
to the requesting eligible member. An absentee ballot must be returned to
the Election Committee Chairperson no later than the last Saturday prior
to the annual meeting in an envelope marked “Absentee Ballot”. The
envelope will be placed in the ballot box, with all correspondence
attached and counted with the other ballots. Any dispute concerning the
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validity of an absentee ballot will be resolved by majority decision of the
election judges, and Chairperson of the Election Committee.

In the event more than one slate of Officers is presented, each slate shall
have the right to pick two judges to represent them and must notify the
Secretary prior to the meeting as to their choice. The Election Committee
Chairperson shall give a ballot to each full member in person, upon
proper identification. Prior to presenting the ballot to the voting member,
the Election Committee Chairperson shall stamp the ballot reading
“Official Ballot HYC” and the Election Committee Chairperson must sign
or initial each ballot along with one (1) judge from each slate. This may
only be done at the time the ballot is given to the member.

No campaigning or soliciting shall be allowed in the Club facilities or on
the Club grounds during the day of the election. Equal time will be given
to all candidates during the annual meeting to present their platform to the
membership.

The ballot box shall remain in the meeting room at all times and after
voting is completed, shall be opened in the presence of the Election
Committee Chairperson, the judges and members, and the votes counted
and the results announced.

Article VIII
Duties of Officers

The Commodore shall preside at all meetings of the Club and Board of

Directors and shall:

o Enforce all laws and regulations of the Club.

¢ Be an ex-officio member of all committees, except the nominating
committee.

e Appoint a chairperson of all committees, with the approval of the
Board of Directors.

o Make, execute, and deliver all contracts with the Secretary on behalf
of the Club with the approval of the Board of Directors.

e Appoint an auditing committee with the approval of the Board of
Directors to audit the books of the treasurer at least fifteen (15) days
before the annual meeting.

o Attend (LMYA) Lake Michigan Yachting Assoc monthly meetings to
represent the Hammond Yacht Club.

It shall be the duty of the Vice Commodore to assist the Commodore in
the discharge of his or her duties and to preside in the Commodore’s
absence. The Vice Commodore shall also act as the Board'’s liaison for
the Club’s calendar of events and be an ex-officio member of all the event
committees.

It shall be the duty of the Rear Commodore to assist the Vice
Commodore in the discharge of his or her duties and to preside in the
absence of the Commodore and Vice Commodore. The Rear
Commodore shall also act as Chairperson of the Rules Committee.

The Treasurer shall have charge of and be responsible for the collection,
receipt, custody, and disbursement of the funds of the Club. The
Treasurer shall deposit the funds in the name of the Club in such Bank as

HYC Constitution and Bylaws v03092025 Page 7



Section 5.

Section 6.

Section 1.

Section 2.

Section 3.

Section 4.

the Board of Directors may direct. The account books and vouchers shall
at all times be open to inspection by any member of the Board of
Directors. The Treasurer shall make a statement of financial condition of
the Club at each monthly meeting of the Board of Directors. Further, the
Treasurer shall submit at the annual meeting of the Club a detailed
statement/report of the financial condition of the Club, audited by a
committee appointed by the Commodore. The Treasurer shall prepare
and file timely, all necessary tax forms, applications, returns, etc. The
Treasurer shall submit the books and records of the Club for audit by an
independent Certified Public Accountant as required and approved by the
Board of Directors.

The Treasurer shall be required to give bond to the Club for the faithful
discharge of his or her duties in such form and amount with such
approved surety as shall be designated by the Board of Directors.

It shall be the duty of the Secretary to keep all minutes of the meetings, to
keep a correct roll of the members names and addresses, to conduct all
correspondence and preserve all records and documents, to post on the
bulletin board a list of names of the Board of Directors and members of all
committees. The Secretary shall be the custodian of the Club seal. In
case of his or her inability to attend regular meeting, the Secretary shall
have the necessary books and record conveyed to the place of the
meeting.

The Fleet Captains are the Executive Officers of the Commodore and are
under his or her immediate command. It shall be their duty to instruct
members in flag etiquette and observance of the same. They shall
arrange for, have complete control of, and manage all navigational
contests, regattas, and cruises held by it under the auspices of the Club.

Article IX
Board of Directors
The Board of Directors shall have the power and duty to control and
manage all of the affairs, fund, and property of the Club; authorize all
contracts and purchases, approve all expenditures, and otherwise
administer the affairs of the Club as may be necessary to carry out its
objectives and purposes.

The Board of Directors may appoint from their own number or from
members of the Club, such committees as deemed necessary and may
define and restrict the duties of such committees.

It shall be the duty of the Board of Directors to prescribe and publish rules
known as House Rules.

A regular meeting of the Board of Directors shall be held each month.
Special meetings of the Board of Directors may be called by the
Commodore or by any three members of the Board of Directors. Notice of
every special meeting of the Board of Directors shall be provided to each
member of the board and no other business shall be transacted at this
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special meeting. Five members of the Board of Directors shall constitute a
quorum.

The Board of Directors may fill any vacancy among the officers and
Directors by vote of the majority present at a regular meeting of the Board
of Directors and the person so appointed shall hold office until the next
annual meeting of the Club or until their successor is elected and
qualified.

Any member of the Board of Directors who is absent from three (3)
consecutive monthly meetings of the Board of Directors shall be deemed
to have resigned as a member of said Board of Directors and their place
shall be declared vacant. However, three consecutive absences from
monthly meetings may be excused providing said member shall, prior to
said meeting, obtain permission to be absent, or shall present, at the next
regular meeting of the Board of Directors, an excuse for their absence
which is satisfactory to the majority of the Board of Directors present.

The Board of Directors shall have the power to make, alter and amend
rules of their own government.

Article X
Meetings
The Board of Directors will meet monthly, more often, if needed.

General meetings will be held semiannually.
Meetings will operate based on “Robert’s Rules of Order”

Board members may attend meetings electronically (videoconferencing,
speakerphone, etc.) when available. The Board Member(s) attending the
meeting electronically shall be given the floor to speak when recognized
by the chairperson. The Board Member(s) attending the meeting
electronically upon completion of a statement shall acknowledge the
completing of said statement.

Article XI
Annual Meeting
The annual meeting of the Club shall be held on the first Sunday in
October.

The order of business for the annual meeting shall be:
Roll call of Officers

Reading of the minutes of the previous meeting
Reports of Officers

Reports of committees

Unfinished business

New business

Election of Officers and Directors

Adjournment
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If no quorum is present at the annual meeting, the presiding officer shall
adjourn such meeting for not more than ten (10) days. Ten (10) voting
members shall constitute a quorum.

A special meeting of the Club shall be called by the Board of Directors or
upon application to the Secretary of ten (10) regular members in good
standing, provided such application be in writing and fixing the time of
such meeting not less than five (5) days not more than fifteen (15) days
from the date of application which shall specify the object or objects of the
special meeting.

Notice of each special or annual meeting of the Club shall be
communicated to all voting members at least ten (10) days before the
date of each meeting. At special meetings of the Club, no business shall
be transacted except such business as that specified in the notice of the
meeting.

Article XII

Complaints
All complaints against members, the management of the Club or the
conduct of an officer must be made in writing to the Board of Directors
and signed by the complainant. No verbal complaints shall be considered.

All complaints will be reviewed by the Board of Directors and a written
reply will be given to the complainant.

Article Xl

Membership Cards
At the first meeting of the Board of Directors following the annual meeting
and election, the following standing committees, each consisting of not
less than three (3) voting members, one (1) of whom shall be a member
of the Board of Directors, shall be appointed by the corresponding
directors with the approval of the Board of Directors:
o Facilities Committee
o Membership Committee
e Finance Committee
e Entertainment Committee

Other committees, each consisting of not less than three (3) voting
members, may be appointed by the Commodore with the approval of the
Board of Directors and duties assigned to them as may be deemed
necessary and proper.

Facilities Committee:

The Facilities Committee shall have supervision of the internal affairs and
regulations of the Club facilities; shall have supervision of all purchases or
supplies necessary for consumption and the purchase of all furnishings
and property used in the Club facilities; shall have supervision of all
employees; shall enforce the house rules and by laws; shall preserve
order in the Club facilities and have charge of matters pertaining to the
conduct of the members, guests, and visitors. The Facilities Committee
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shall preform such other duties as may be assigned to it by the Board of
Directors.

Membership Committee:

The Membership Committee shall examine, investigate, report and make
recommendations upon all applications for membership to the Board of
Directors at each monthly meeting of the Board of Directors and preform
such other duties as may be assigned to it by the Board of Directors. The
Membership Director shall maintain the membership roster, issue renewal
statements, collect dues, furnish the Treasurer records and payments for
deposit, and issue membership cards as herein provided and shall notify
such members as they are dropped from the roll. The Membership
Director shall post on the bulletin board the names of applicants for
membership.

Finance Committee:

The Finance Committee shall have general supervision of the financial
affairs of the Club. The Finance Committee shall submit to the Board of
Directors not later than the regular March meeting of the Board of
Directors, an estimated Club budget, when approved by the Board of
Directors, it shall be the budget of the Club for the current year. After
being adopted, it may be revised by the Board of Directors if a revision is
deemed necessary.

Entertainment Committee:

The Entertainment Committee shall have charge and control of all
entertainment, social media communication, marketing and advertising of
the club’s events and coordinate parties booked by members of the club.
Work with the staff for events and perform such duties as may be
assigned to it by the Board of Directors.

No committee shall spend or contract a liability in excess of its budgeted
amount without the recommendation of the Finance Committee and the
approval of the Board of Directors.

Article XIV

Amendments
This Constitution and By-Laws may be amended only by a vote of two-
thirds (2/3) of the regular members in good standing present at any
meeting, providing the proposed amendment or amendments shall have
been posted on the bulletin board of the Club for at least fifteen (15) days
prior to said meeting and a copy of proposal shall be communicated to
each voting member of the Club.

Amended and Adopted 09 March 2025.
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